
 

July 2010 

 

Island of Mohéli
1
, Union of the Comoros 

INVITATION TO INVESTORS 

 

“A rare opportunity to enjoy a slice of paradise” 

 

Investors are invited to submit expressions of interest to 

acquire a shareholding of Marble Hill Comoros 

• Marble Hill Comoros (MHC) requires working capital from a passive or joint 

venture investment partner in exchange for a percentage equity stake. 

• The capital raised from this share issue will provide MHC with additional 

operating capital to undertake next-stage development projects and requisite 

business plans, and will equate to ‘match funding’ already provided by MHC’s 

primary shareholder, Ian James Forbes. 

• MHC has acquired to date: 

o Exclusive agreement with the Government for the development rights 

to all 13 development zones across the Island of Mohéli, relating to 

tourism, commercial, residential and leisure purposes.  

o Freehold ownership (unencumbered) of beachfront land for new 

development. 

o Lease of the existing resort at the Island’s prime tourist location, with 

development rights for upgrade and expansion. 

• MHC is a Public-Private-Partnership and is the sole development vehicle for 

eco-tourism and related developments on Mohéli Island. 

• MHC is established as a limited company and registered in Mauritius; the 

Governments of the Union of the Comoros and the Autonomous Island of 

Mohéli hold a total shareholding of 10% in MHC. 

• MHC is mandated to achieve market-rate financial returns in conjunction with 

social and environmental benefit. 

                                                      

1
 Mohéli is the French name for the Island which is also known as Mwali in Arabic. Mohéli has been adopted as 

the preferred form by MHC although some earlier contractual documents refer to Mwali. For the avoidance of 

doubt, Mohéli and Mwali are interchangeable and refer to the same island. 
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1. Introduction 

1.1. What is the investment opportunity? 

There are very few natural places left on this planet to meet the growing global demand for 

exclusivity in the provision of eco-tourism destinations. This document describes a rare 

opportunity to share and invest in one of them: the beautiful, unspoilt, tropical island of 

Mohéli, which forms part of the Comoros Islands archipelago, lying between Mozambique 

and Madagascar in the Western Indian Ocean. 

The island of Mohéli is within a four-to-five hour flying time of Cape Town, Lagos, Cairo, 

Dubai and Mumbai. 
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Moheli offers a unique opportunity for the phased completion of a series of sensitively-

designed projects, founded on eco-tourism principles and implemented in accordance with 

a 10-year development plan. Whilst there is scope for the involvement of several types of 

investor, this planned, coherent approach, embracing the whole island, allows investment 

with the confidence that: 

- individual projects will be complementary, all respecting the ecologically sensitive nature 

of their setting, and chosen according to their potential to add value to the “Moheli brand"; 

- "the site next door" will not be inappropriately developed; 

- there will be all-island alignment of policies relating to the nature, capacity and phasing of 

infrastructure and facilities; 

- MHC, a special purpose company in which the Comoran Government has a shareholding, 

will commission the Masterplans for the various development zones around the island, and 

will have a constant overview of any development propositions as well as a controlling 

role in their implementation. 

From an investor viewpoint the two initial projects are modest – Gross Development Costs 

of €2.05 million (Laka Lodge) and €3.5 million (Moimbassa Beach) respectively – see later 

descriptions. These projects will be supplemented by the development of related, income-

generating facilities and activities – beach bars, water sports etc. 

This gentle start is in keeping with the need to build the tourism profile and to improve the 

capacity of the island’s people and infrastructure to cope with increased tourist traffic.  

However, over a 10 to 12 year period it is likely that capital investment in the island will be 

in excess of €100 million in a planned series of holiday destination, residential, commercial 

and infrastructure projects. 
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1.2 What is MHC? 

Marble Hill Comoros (MHC) is a GBC Type II2 limited company registered in Mauritius and 

fully licensed by the Financial Services Commission. The Company has been established as 

the sole development vehicle for eco-tourism and related developments on Mohéli Island, 

Union of the Comoros. The Company has three shareholders – Ian James Forbes, Jason 

Aaron Parker and the Governments of the Union of the Comoros and the Autonomous 

Island of Mohéli. MHC has acquired exclusive development rights for tourism, commercial, 

residential and leisure purposes within all 13 permitted development zones across the 

whole island through the Mwali Framework Agreement (MFA) dated 01st May 2009.. 

1.2. What is the purpose of MHC? 

MHC aims to achieve market levels of return on investment for shareholders through the 

creation of projects which result in sales and lettings of land and property, and the 

generation of income through the provision of services and enabling infrastructure. 

 

The Company is committed to ensuring that, whilst profits are made, the natural 

environment is protected along with the cultures, customs, and social systems of the 

island’s communities. It is intent on achieving the highest standards of sustainability, 

sufficient to achieve global accreditation for eco-tourism.  

 

 

 
 

                                                      

2
 A company holding a Category 2 Global Business License is often used for trading and investment. GBC II 

companies are not resident for tax purposes and do not have access to Mauritius' tax treaty network. 

Beneficial ownership is not disclosed to the authorities. 
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2. What is sought by MHC? 

MHC is seeking an equity or venture capital investment of £12,500,000 in exchange for a 

45% shareholding in MHC. 10% of the company’s issued shares are reserved for the 

Governments of the Union of the Comoros and the Autonomous Island of Mohéli, and 45% 

will be retained by Ian James Forbes and Jason Aaron Parker.  

MHC will consider passive investors and Joint Venture Partners. 

  

2.1. What the capital will be used for 

The Company will use shareholders' equity and loans, leveraged at sensible ratios with bank 

debt, as operating capital to acquire and develop assets of land, property and infrastructure. 

Where appropriate, it will combine such capital for particular projects with that of external 

investors via "Special Purpose Vehicles" (SPV's).  

 

Some of the initial capital will be used to fund: 

• completion of Masterplans for the three initial zones (the policies for which will have 

all-island relevance), verification of the development appraisals of the three initial 

projects identified, particularly in terms of demand-side factors; 

 

• refurbishment and extension works to Laka Lodge to bring it up to a world-class 

standard combined with the training and employment of local staff to provide an 

appropriate hospitality service; 

 

• site preparation works at Moimbassa Beach and the provision of the MHC marketing 

suite and facilities; 

  

• essential upgrade of some facilities on the island to a ‘bare minimum’ standard 

which will be essential to facilitate satisfactory transfer of tourists travelling to and 

from Laka Lodge and Moimbassa Beach. e.g. minimal upgrade to airport, roads, etc. 
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3. Current status & major achievements to date (What MHC is offering) 

1 May 2009 Mwali Framework Agreement (MFA) signed between:-  i) The Union of the 

Comoros and the Autonomous Island of Mohéli 

and 

ii) Marble Hill Developments Ltd (MHDL).   

 The Agreement provides the contractual framework for the exclusive 

development of 13 zones across the Island of Mohéli for tourism, 

commercial, residential and leisure purposes. 

March 2010 Marble Hill Comoros (MHC) established as a Limited Company and 

registered in Mauritius. MHC is a joint venture company between the 

Governments of the Union of the Comoros and the Autonomous Island of 

Mohéli (a semi-autonomous state within the Union) and MHDL. The 

Government holds a 10% equity stake in MHC. 

April 2010 MHDL assigns all rights and interests in the MFA to MHC.  Through this 

assignment, MHDL has transferred to MHC all legal contracts and leases 

pertaining to the Mohéli developments, land assets secured to date, 

intellectual property acquired to date including all preliminary 

investigations, legal documentation with Government to accurately 

demarcate development zones, the initial design and feasibility studies for 

the first two development projects, as well as capital investments to date 

in goodwill and in-kind contributions including refurbishment of the local 

maternity ward, redecoration of the airport terminal and provision of 

sporting equipment to the local football team. 

May 2010 MHC opens UK bank account with Natwest Bank, Portsmouth. 

July 2010 MHC opens local currency bank account at BIC Bank (part of BNP Paribas) 

on Grande Comore, Union of the Comoros with an opening balance of 

€100,000 deposited by Ian James Forbes. 

August 2010 (Imminent) MHC is granted a 10 year (renewable) lease for Laka Lodge 

Beach Resort in Development Zone K (Nioumachoua). Laka Lodge is the 

island’s premier resort. Although it requires some improvement and in due 

course an element of expansion, it is the only tourist resort within the 

UNESCO Marine Park. The rent is a nominal €2,400 per annum, increasing 

by €100 per annum. 

August 2010 (Imminent) Land Transfer Deed executed between Union of the Comoros/ 

Island of Mohéli and MHC for 2 Ha of prime beachfront land at Moimbassa 

Beach in Development Zone C (Kave-Hoani to Mbatse) at a cost to MHC of 

just €1. 



 

July 2010 

 

4. SWOT and Risk Analyses  

To assist prospective investors in forming an opinion of the investment opportunity, MHC 

has included the following analysis for consideration: 

4.1. SWOT 

Strengths Weaknesses Opportunities Threats 
Unspoilt and beautiful 

tropical island 

surrounded with coral 

reefs 

Infrastructure requires 

upgrade to 

accommodate large 

increase in tourist 

numbers 

Social / ethical 

investment opportunity 

to improve the lives of 

the 40,000 local 

inhabitants who 

currently live at a 

subsistence level 

Opportunistic 

competitive  investors 

seeking to poach 

contracts albeit such 

activities restricted 

through the MFA 

Marine Park with rich 

and unique flora & fauna 

including turtle nesting, 

the Coelacanth, 

Livingston Bats, Ylang-

ylang plants used in the 

creation of perfumes and 

essential oils.  

Chartered flight or boat 

access from Grand 

Comore Island (c. 

100km). Although regular 

scheduled flights in place 

to and from Grand 

Comore. 

Develop a unique 

tourism offering, 

untainted by  

any inappropriate, 

historic legacy 

Other, more-established 

Indian Ocean islands ,as 

well as some coastal, 

resorts claiming similar 

attributes 

Sites not at risk from sea-

level rise due to volcanic 

origins of island and 

overall elevation of 800m  

Poor existing tourism 

offering. 

Potential to develop 

tourism-related and 

supporting businesses/ 

industries to broaden the 

revenue base and 

improve financial 

performance 

 

Existing infrastructure 

including: airport with 

asphalt runway, sea-port, 

asphalt main roads, 

power generation and 

distribution, 

telecommunications 

(mobile & landlines) and 

internet 

Upgrade to airport 

needed to provide night-

time landing, and to cope 

with larger aircraft and 

private jets 

 

 

Potential haven for 

HNWI’s with private jets 

in India, Middle East or 

Africa 

Other, more established 

destinations – Maldives, 

Mauritius, Seychelles, 

Zanzibar, etc 

Remote location equates 

to exclusive destination 
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4.2. Risk Appraisal 

The development team is very experienced, with many completed projects.  Team members 

are thus very conscious of the various types of risk that may arise and of the mitigation 

factors that can be put in place to reduce levels of risk. It is important that all stakeholders, 

including investors, are aware of the different types of risk so that they can both appreciate 

and contribute to the measures in place to deal with them. 

Type of Risk Mitigation 

1. Strategic Political – maintain solid intelligence; keep Government as partner; 

respect national laws and culture; deliver on promises. Status: on-track 

thus far. 

 

2.Operational Quality leadership. Sound contracts. Alignment of stakeholders. Clear 

policies and plans. Status: on-track thus far. 

3.Exchange/currency transfer Use of international banks. Making insurance provision. Status: 

investigation of options under way.  

 

4.Project implementation Top professional leaders. Sound concepts. Good systems. Good people. 

Collaborative spirit. Proactive engagement of stakeholders. Technology 

choices to suit local circumstances as well as project vision. Status: solid 

core team in place. Others interviewed and awaiting appointment. 

5. Compliance Good procedures (especially for health and safety), diligently followed. 

Status: some procedures available in draft; others to be prepared. 
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5.  Development projects 

Located in the Indian Ocean, between Mozambique and Madagascar, Mohéli is an unspoilt 

island with a rich bio-diversity, beautiful landscape, fine beaches and clear seas. Part of the 

Comoros group of islands, it covers 112 sq miles  (similar in size to Antigua, 108 sq miles, in 

the Caribbean) and is renowned as a major producer of vanilla and the magical, scented 

leaves of Ylang Ylang, highly-valued by the great perfume producers of the world. 

The exclusive position of Marble Hill Comoros (MHC) to work in partnership with the 

Governments of the Union of the Comoros and the Autonomous Island of Mohéli offers a 

unique opportunity to deal comprehensively with issues influencing successful, sustainable 

development of projects on Mohéli Island. MHC is able to take a comprehensive approach 

to identifying development potential so that the location, scale and speed of development 

are logical and sensitive to the natural beauty of the island. Thirteen potential development 

zones have been identified on the basis of their character and natural boundaries.  

 

Three zones are proposed for early development: 

Zone C - from Kave-Hoani to Mbatse on the northwest coastline; 

Zone K – at Nioumachoua, on the south side of the island; 

Zone J  - close to the hamlet of Moihani on the southeast coastline of the island. 
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A project is described below for each of these zones. Information is given on estimated 

capital investment required and estimated returns.  

5.1. Zone K – at Nioumachoua, on the south side of the island. 

MHC will take over the lease of the existing Laka Lodge Hotel, which enjoys a 

stunningly-beautiful beachfront location near the existing village, with views across 

the clear waters within the reef to the uninhabited islands with their protected ‘turtle 

beaches’ and a palm-covered promontory with some mangrove trees at its base.  

The Lodge consists of a pavilion-type building providing common services (reception, 

restaurant, kitchen and bar) in a large, open-plan structure built from traditional 

materials, and 13 bungalows all with double rooms and en-suite bathrooms. Placed 

discreetly further along the beach is the “Presidential villa”, a large single-storey 

building with white-washed walls, timber posts and a palm-leaved roof. It has 4 

double bedrooms, a large kitchen and spacious, open-plan areas for reception, 

lounging and dining.  

MHC will up-grade all of these buildings, whilst retaining their character, and would 

also create here a school for cooking and hotel management, aimed primarily at the 

local population but also open for training to others willing to pay to come to Mohéli.  

Preliminary construction budget: € 2,041,000 

Estimated Value:   € 2,555,000 

Estimated ROI:   25% 
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5.2. Zone C - from Hoani to Mbatse on the northwest coastline.  

The main project in this zone would be the creation of a “resort village” at Moimbassa 

Beach, which lies between the two existing settlements. A two hectare site has been 

sold by the Government to MHC for €1. Further adjacent land is available to the 

company as required to create this new settlement, nestling in existing and new 

vegetation alongside the beach. 

The Moimbassa Beach project can be developed readily. Electricity and water can be 

provided through minor works to existing systems, and existing roads are adequate to 

take all necessary vehicles. The site is just 20 minutes from the seaport and the 

airport. In a first phase MHC will build a reception area, hospitality and exhibition suite 

which will serve as the entrance to the company’s offices, forming ultimately the 

reception to a hotel, designed as a series of villas set into the landscape. They will sit 

in verdant surroundings just metres from the beach. Local materials will be used and 

the design will be ecologically sound, using old and new technologies to reduce the 

hotel’s resource use and other detrimental environmental impacts. These will include 

the use, wherever possible, of sustainable and local materials in construction and, in 

operation; including energy from renewable sources, rainwater harvesting, grey-water 

recycling and local sewage treatment, and ‘green’ methods of comfort cooling or 

climate control.  

On adjacent lands will be residential plots and properties for sale, with similar 

characteristics in construction and use to those for the hotel and offices. 

Preliminary construction budget: € 3,373,000 

Estimated Value:   € 4,223,000 

Estimated ROI:   25% 
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5.3. Zone J  -  close to the hamlet of Moihani on the south-east coastline of the 

island. 

Marble Hill will create a very special hotel, modelled on the highest standards for eco-

tourism provision, without losing the contact with nature that is the very essence of its 

beauty. This location is part of the designated Marine Park, edged by mangroves and 

small beaches of coral sand, where crystal clear blue seas host a spectacular variation 

in marine life including Dugongs, egg-laying sea turtles, humpback whales and the very 

rare pre-historic fish, the ‘coelacanth’, as well as extensive areas of protected coral 

reefs. 
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6. The Tourism Offer: What’s special about Mohéli? 
 

6.1 World Travel and Tourism are increasing by quantum and in value. 

The expansion of the travel industry shows no immediate or even medium-terms signs of 

slowing down. According to the World Travel and Tourism Council (WTTC), tourism globally 

will grow by around four per cent in each of the next ten years. 

International tourism almost doubled between 1990 and 2005. People are expected to take 

a billion trips outside their own countries in 2010 - a billion and a half by 2015 as many 

Chinese join the travelling throngs. Multiply that number by four or five, to include people 

taking domestic vacations, and in less than a decade, there could be seven billion tourists 

roaming the planet. 

In economic terms, the WTTC anticipates that tourism will have a global value of US$10.8 

trillion by 2018, almost double its present worth. The UN's World Tourism Organisation 

reckons that, by 2020, the number of travelling tourists will approach 1.6 billion, double the 

number who packed their bags in 2009. Those directly employed by tourism worldwide will 

rise from 238 million this year to 296 million, or one in every 10.8 jobs, by 2018. The USA 

will build 720,000 new hotel rooms over the next ten years, and a further 432,000 will be 

built in Asia over the same period. Mohéli is well placed strategically to capitalize on these 

trends. 

6.2  Eco-tourism markets are expanding faster than other tourism market 

segments. 

Ethical and environmental concerns are promoting change in travelling habits and the 

tourism experience being sought. For Mohéli we are promoting the concept of “sustainable 

tourism development”, which means more than protecting the natural environment - it 

means proper consideration of the host peoples – their communities, cultures, customs, 

lifestyles and social and economic systems. It is a form of tourism that truly benefits those 

who are on the receiving end, and that does not exploit and degrade the environment in 

which they live and from which they must earn a living after the last tourist has flown back 

home. It is tourism that enhances the material life of the local community, without causing a 

loss of traditional employment systems, acculturation or social disruption. 

6.3  Mohéli is well placed in relation to “drivers of value” 

Recent reviews of global trends by major property agents have been pragmatic but also 

optimistic. Savills International in their 2009 Review of Prospects, for example, draw 

attention to the underlying ‘drivers’ of value in international residential markets, defining 

these as:- 

• Demographics - world population is still growing and becoming generally older in 

profile, suggesting that demand will change not reduce and investors will become 
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more discerning. Mohéli benfits from being in a location accessible to continents 

with rapidly-growing populations; 

• HNWI’s -  the sharp growth in the number of High Net Worth Individuals since 

before the Millennium, which creates both an enduring investment foundation and a 

shift to new wealthy buyers in emerging nations such as Brazil, Russia, India and 

China. Mohéli will have an appeal to both the wealthy and not-so-wealthy 

populations; 

• Security - the increasing enthusiasm of buyers to consider safe, politically-stable 

countries and the recognition by emerging nations of the importance of providing a 

safe and secure environment when seeking to attract new investment. The Comores 

have had political ups-and-downs since their independence in 1975 but there is no 

legacy of violence and the people of Mohéli are considered to be welcoming and 

friendly; 

• Differentiation - the growing importance of destinations offering both high quality, 

sophisticated facilities but also some distinctiveness in the market offer which will 

involve increasingly issues of sustainability, not just environmental but economic and 

social as well; 

• Return on Investment - through long-term capital growth and steady rental income. 

6.4  The Place and its People are Distinctive 

Mohéli is relatively little known. A former French dependency, and now part of the 

independent Union of the Comores, it is a paradise with sandy beaches, breathtaking 

scenery and lush, tropical vegetation. The Island’s location, volcanic soils, geomorphology 

and climate support fauna and flora which can be found nowhere else in the world. This rich 

natural heritage is in sharp contrast to the poverty of its people, who are poor and for 

whom opportunity is lacking, causing many younger folk to emigrate. MHC see this as a 

source of tremendous potential. 

The distinctive offer for Mohéli is unusual in that it will be an all-island strategy, 

implemented according to a number of over-arching themes so as to create exceptional 

standards of hospitality, a uniquely-pleasant experience and a strong sense of well-being. 

These themes will embrace: 

• Sensuality – the combination of a warm, moist climate, lush plantations of perfumed 

plant species, a warm clear sea, the use of natural, indigenous materials in creating 

beautiful interior spaces, and standards of service and facilities aimed at pleasing 

body and mind will induce pleasurable sensations which cannot be surpassed, 

anywhere else. 

• Exoticism – the creation of an environment and experience which are non-habitual, 

strange or different in a way that is striking, strangely beautiful and enticing, made 

possible by the unspoilt nature of the island and its people, together with the exotic 

plants and creatures found in very few other parts of the world. 

• Discovery – not just to do with the finding out about nature on land or in air and sea, 

but also through adventure on and around the island, and participation with 
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members of the community in teaching and learning, with visitors encouraged to 

contribute to personal development programs from which they themselves benefit. 

• Tranquility – a chance to enjoy the peace of the forest and the calm of the sea, 

without intrusion or the tinnitus of everyday life, and to see the stars as they cannot 

be seen from our cities.  

• Security – the feeling of contentment that comes from not being apprehensive or 

afraid about the possibility of personal attack or theft of valuables, which turns to a 

sense of well-being when surrounded by people who are friendly and welcoming. 

In pursuit of the objective of creating and adding value to the “Mohéli Brand”, initial 

discussions have been held with people such as Michel Guérard [one of France’s greatest 

chefs and an international standard bearer for Relais & Chateaux] about involvement in the 

provision of a college of cooking and hospitality. Approaches are being made to Occitane, 

the French perfumery house, to become actively involved in exploiting the potential of the 

Ylang Ylang plant and in establishing a branch of their Foundation. 

6.5 Visitor numbers will increase 

Mohéli is an exotic location but is still relatively unknown, with an annual average number 

of international visitors below 1000 people. There is enormous potential for this to increase, 

not least from the very large expatriate population, much of it in France but spread 

elsewhere, including East and West Africa. 

Further analysis is required of global trends in leisure, tourism and holiday residential 

property investment and the specific potential of Mohéli to succeed in this market relative 

to known and prospective schemes competing for investment. These analyses will embrace: 

• demographics and origin of holiday makers/ holiday home owners by  global 

region – Europe/Russia, Middle East, India, China, Africa, and the Americas 

• assessment of the product, experience and returns they are looking for 

• segmentation of the offering in terms of the likely target customers 

• potential spend capacity and investment levels 

• the potential to differentiate the Mohéli offering compared with other resorts 

and residential offerings which are coming on-line 

• identification of strategies to overcome perceived and actual disadvantages 

relative to competitors  

• how best to secure returns for investors. 

Some improvements will be necessary to the airport at Fomboni to facilitate a major 

increase in visitor numbers. 
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Annexes 

Development zones map 

 

Laka Lodge development appraisal 

 

Moimbassa Beach plans and elevations 

 

Moimbassa Beach development appraisal 


